INCREASE
SALES &
PROFITABILITY

For the pust ten yeurs Concrete Results, Inc. has been guiding our clients to significantly

increused sules und profitubility. A uniyue und prouctive upprouch to yuunftifiuble
growth and tungible results is muking d redl impuct on the bottom line of
concrete product munufacturers in both the US and Internationdlly.

We Provide Results for the

Concrete Industry Our Companies:
In toduy’s economic climate it’s dll ubout gettfing results. CONCRETE
Meausurable results. RESULTS

With our extensive exferience in management and manufacturing FO ’—Q TH E
operdtions, we cuh help you get those projects off your “to do” CONCRETE
list and provide results. Our 40 years of industry experience is | N D U S—H_QV

directed toward cement, concrete, fly dsh, aggregdates, cohcrete
avers, retaining wdills, architectural concrete products, wet cast
conhcrete, bugyging operdtions, and manufactured stone veheer.

Our industry is evolving, consoliduting, and inhovdating at a rapid
puce. What is the impact on your business, both today und in C A ST | A
the future, should you choose fo wdit until your current workloud

subsides? STO N ETM

Our clients are growing their businesses in these chdllenging times
uand building strong founddations for the future. Employee mordle is
high and their outlook is extremely positive. Let’s do the sume for
you. Getting concrete results begins by getting started. Give us u
cull und let us help you geft the results you are looking for.

| bromise you’ll be happy you did.

— Mark Muratore, President
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— Kirk Edens, President of Allied Concrete

Strategic Planning & Growth Modeling

We will ussist your team in the development of both
lohy und short term strategies that will allow your
munugement team, aund dll your employees, to fully
understund the gouls und objectives of the compuny
and their role in achieving that success.

INDUSTRY INVESTMENT ANALYSIS

With our globul wedlth of experience in the cement,
concrete, fly ash, aggregutes, precust, und
concrete products industry we dare often sought out
by investment banks, private equity firms, financidl
managers, fund mManagers, Wall Street industry
analysts, und government ugencies to provide
guidunce and clarity on the industry dynamics,
trends, pricing, market leaders, and industry mergers
that can impact your investment decisions in the
industry. We cun provide valudable insight to help your
compuny muke more confident und knowledygeduble
decisions from u position of understunding.

Financial Analysis — Opportunity Discovery

A comprehensive review of your financidl stutements
will be the busis for discovering many opportunities for
growth, product expunsion, inventory modifications,
core strength analysis, areus on which to focus
attention, und the development of Key Performunce
Indicutors to munuyge ygoinyg forward improvements.

Mergers & Acquisitions — Target Identification

Using our depth of fumiliarity with the industry, we will
help you develop u process that will yield acqyuisition
targets that not only make finuncial sense, but dlso
address intangibles like corporate culture, to ensure g
successful intfeygration process.

New Technology Development & Innovation

Our in-house expertise ulony with our expansive
industry relationships dllow us to provide you

with the innovation hecessary in developing new
technoloyies und products.

Cost Reduction Analysis

The complete spectrum of opportunities is
evdluated in this process including review of mix
designs, raw material options, hew technoloyy
avuilable, supplier partherships, fransportation,
process flow, etc. Severdl of our clients have saved
sighificant dollars with our involvement and support.
We have lony-term reldationships with many of the
raw Materidl suppliers to our industry.

New Plant Construction — Breakeven Analysis

Let us ussist you in ensuring that your hew plant will
be profituble und meet your production needs. We
have experience in performing this work for over 40
paver plants, 25 wet cast plants, 18 bagying plants,
12 fumbling plants, and 6 cement plants, 9 quarries,
33 stone veheer plants, and 14 precast plants,

Sales & Competitive Market Analysis

Whether you are starting up g new business or
have decided to improve your position in the
Mmarketpluce, we stund reudy to ussist.

Operational &
Manufacturing Efficiencies

Our approuch to this centers in and around the
prioritization of the items that will drive redl,
guantifiable improvements in your fuctory. Often
times, we limit our focus to three or four ureus

and involve the entire manufacturing organization
in the process until the objectives ure completed.
Once those have beeh implemented und a part of
the roufine ddily process, we move to the nhext set
of tasks und repeut the process.

New Facility Site Searches &
Raw Material Identification

We will work with you to fully identify the factors
criticdl to identifying your perfect locution,
including environmental & regulatory issues, raw
materidl need, und transportation factors.
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